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Chairman: the Chairman of the Board oixl)lrcefofﬁf@l‘\fh’
Company. \H‘_’j

Vice Chairman: the Vice Chairman of the Board of the
Directors of the Company.

Board of Directors: the Boaird of Direclors of the Company.,
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Director: a member of the Board of Directors of the Company.

Independent Director: a Director who is not under the effect
of any factor that may limit his ability to consider and discuss
the matters of the Company and take decisions thereon
impartially and objectively based on facts only.

Executive Director: a Director who performs executive
management duties for the Company and/or is a full-time
employee of the Company.

Non-Executive Director: a Director who does not perform
executive management duties for the Company and does not
receive a fixed monthly or annual bonus, except the
remuneration as a Director or a member of a Board Committee.

General Assembly: the general meeting of the shareholders of
the Company, held by quorum, either annually or whenever the
need arises.

Constitutive General Assembly: the first General Assembly
of the Company post its conversion to a public shareholding
company, at which certain decisions and acts are to be carried
out, as set out in these Articles of Association.

Charter of the Board: the charter prepared by the Board to
define its functions and responsibilities and the duties of its
Chairman and members.
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Governance Code: the Govemance Code of Companies and
Legal Entities Listed on the Main Market issued by Resolution
No. (5) 02016 of the Qatar Financial Markets Authority Board
of Directors, and its amendments.

Commercial Companies Law: Qatar Law No. (11) of 2015,

and its amendments.

Founders: the initial shareholders in the Company, whose
names and signatures are set out in these Articles of
Association.
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Shares: are all the shares in th
Company and consist of the Fou
Shares.
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Founders' Shares: are the shares constituting 40% of the
issued share capital of the Company and are not included in the
offering

A gll ULl y S il LS pa Hlai cAaSgall U
30 Gadae )8 e pabiall Gguad N (3 gl 8 Al
ANt 22016 Ll (5) b el 3 gudd i L

Offer Shares: the shares offered in the initial public offering
constituting 60% equal to 210,000,000 shares of the issued
share capital of the Company, which will be allocated to
eligible Investors, as follows:
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(i) [45]% of the Company's issued share capital, to the
individual and corporate investors; and (ii) [15]% of the
Company's issued share capital, to the Anchor Investors.
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Investors: the eligible investors which subscribe to 60% of the

Company's share capital through the initial public offering, and
comprising of: (i) individual investors being Qatari citizens;
and (ii) legal entities incorporated in the State of Qatar and
registered in the commercial register at the Ministry of
Commerce and Industry; and (iii) Anchor Investors.
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Anchor Investors: certain legal and/or natural persons who
have confirmed, prior to the date of the Company's
incorporation, their intention to subscribe for up to [15%] of
the Offer Shares.
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Government: the government of the State of Qatar and any
political subdivision thereof and any government authority,
tribunal or person having apparent authority to act for the
government of the State of Qatar or exercising jurisdiction over
persons or property in any part of the State of Qatar.
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MOCI: the Ministry of Commerce and Industry of the State of
Qatar.

Companies Affairs Department: the Companies Affairs
Department of the Ministry of Commerce and Industry.

Chapter One

Company Information
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Article 1

The name of the company: ""QLM Life & Medical
Insurance Company QPSC", a Qatari Public
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Shareholding Company,

Article 2

The main objective of the Company is to carry out hfe\:h'KL
medical insurance activities under its license issued by the
Qatar Central Bank, and any additional insurance activities
which may be licensed to the Company in the future.
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The Company may acquire rights in any corporation that
undertakes similar or related activities or that might assist it in
realizing its objectives in Qatar or abroad. The Company may
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also own shares in the said corporations, merge with them, nl.‘ﬂ‘ Juaill
acquire them or enter into an association with them in any - R "
manner the Company decides. Al J g cilaglaa
The objectives set out in this Article may be carried out (1) Bala

severally, are not limited or restrictive. Such Objectives may be
amended or supplemented by a decision of the Extraordinary
General Assembly upon the recommendation of the Board of
Directors. Amending the list of the commercial activities in the
commercial registration to reflect the amendment or addition to
the objectives of the Company, shall be by a resolution of the
Board of Directors and shall be implemented in accordance with
the procedures of the MOCL

Article 3

The Company’s Head office and its legal place of business is
in the city of Doha, Qatar. The Board of Directors may set up
branches, offices, and agencies in Qatar or abroad.
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Article 4

The Company's term: (50) calendar years commencing from
the date of issuance of the commercial registration. This term
may be extended by a resolution by the Extraordinary
General Assembly.

Al b5 dsnsya gl (3 (Bgiadl 3 3a 4S 5,8l gy
48 il Calaal g 8 agud a8 il o cilhia el ) Allaa
peedl AL L 2S00 G5ag 5 Len s ol Sl il
Letle M snioall) ol Lgma zlani¥ ol 35 S0l il sall

AS il i Ay yhe 4 Lgaa el 4 ol )

Article 5

1-The issued Capital of the Company is three hundred
fifty million Qatari Riyals, (QAR 350,000,000.00),
divided into three hundred fifty million (350,000,000)

ordinary shares, each of One Qatari Riyal (QAR 1.00)

o9 Aiie Lzl el 5all o3a 8 300sall a2 ) yiia
Ll o gl e Y oda baad jeaygsaie o Bagana pe
e (e Aa iy Lalall e Adlall Zpmaall (e 1 Ll
Ll a5 e d8 ) o Sl o505 500y
Jaad e 381 g Loy AS il (g latll Jadll L 532ml)
B0y udaa (e eleall A8t S AS Sl gl e

\

B0 oad Aaiall e jadd Ty 25




G ’)ﬁ

nominal value, fully paidin. i

The shares comprising the csl?;] Js,‘ }IS] l.sgll& raS’ull of the
evaluation of the assets anmﬁg@f_a ompany in
accordance with the valuation reporis prepared by Deloitte
and Rodl & Partner and the approved valuation of QAR
1,099,000,000 in accordance with the shareholders' resolution
in the meeting held on 22 November 2020. This is in
accordance with article 158 of the Commercial Companies
Law.
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2- The Founders shall retain 40% of the Shares of the
Company, and 60% of the Shares are floated in an initial
public offering, by subscription into secondary shares
held by Qatar Insurance Company QSPC.

The Offer Shares are 210,000,000 ordinary shares, and
shall be allocated to the Investors of all categories
according to the allocation policy set out in the prospectus
and the initial public offering documents.
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3- Subscription in the offer Shares shall be at Qatar
National Bank and the other receiving banks.

4- The following schedule highlights the Shares
distribution of the Founders Shares post the initial public
offering:
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The Company shall disclose its capital struc}\.@: o
and any agreement it may execute thereabout)}-.

and the shareholders holding five percent (5%)
or more of the Company's shares shall be
disclosed directly or indirectly.

The Founders may not dispose of their current
shareholding (the "Founders' Shares") unless
two (2) years have passed from the date of the
conversion of the Company from a limited
liability company to a public shareholding
company. During the term of the ban, the
Founders' Shares may be mortgaged or
transferred by sale from one Founder to another
Founder [or to the Government], or from
successors of a Founder, in case of death, to third
parties, or from the Founder's receivership to

third parties, or by a final court judgment.

Article 7

A share shall be indivisible towards the Company.
However, where the share is held by a number of
persons, they shall elect one of them to represent
them to use the rights pertaining to such share.

All such persons shall be jointly liable for the
obligations arising from the ownership of the share.

It shall not be permitted to issue a share for less
than its nominal value. However, the share may be
issued at a higher price than its nominal value if
approved by the extraordinary general assembly, in
this case the difference shall be added to the legal

reserve.
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The Company shall maintain a special register to
be referred to as the "shareholder register" in which
names, nationalities, domiciles, shareholding
percentages and paid amount of the share value
shall be stated. The Companies Affairs Department
and the Qatar Financial Markets Authority
(QFMA) shall have the right to peruse such
information and obtain a copy thereof.
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Article 8
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The Company shall deposit a copy of the said register
with the Qatar Central Securities Depository (QCSD) or
any other depository entity licensed by the QFMA, for
the purpose of following up with the affairs of the
shareholders. The QCSD shall be authorized to maintain
and organize the sharcholder register. Every sharcholder
shall have the right to review the register free of charge,
in accordance with the law, and obtain any of the
Company’s information that may enable him to exercise
his rights in full, in accordance with the conditions
stipulated in the law, in a manner that does not prejudice
the rights of other shareholders or the interests of the
Company. Access to the information shall be made
available either by posting on the Company's website or
by any other modern technology mean or by
communicating with the 'Investor Relations Department’
at the Company.
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Any concerned party may request that information
included in the Register is amended, particularly where
a name has been entered or deleted from the Register
with no justification. A copy of the information included
in the register, as well as any amendment therein, shall
be sent to the Companies Affairs Department within a
maximum of two (2) weeks before the date set for the
distribution of dividends to the Company's
Shareholders.
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Article 9

The Company shall follow the procedures and
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rules set forth in tllta\Féx«\js, ;'_egulatiogi‘;,/ sfa 1tes
and instructions regu aiin'gi‘ listing q:_}'bi‘\_p'ading
of shares in the State of-Qatar, paiticularly
those related to the handover of the shareholder
register referred to in the preceding Article to
the entity specified by the laws, regulations,
statutes and instructions.
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Article 10

Ownership of the Company's shares shall be
transferred in accordance with the applicable
regulations of the QFMA, the Qatar Stock
Exchange and the QCSD.
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The Company shall be prohibited from
disposing of shares in the following conditions:
1. If the disposal is contrary to the

provisions of the Commercial Companies Law
or these Articles of Association.
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2. If the shares are under lien, attachment
by court order or deposited as a surety for
membership of the Board of Directors.
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3. If the shares were lost and no
alternatives have been issued in lieu thereof.
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Article 11
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Shares may be mortgaged by submitting them
to the Mortgagee. The Mortgagee shall have the
right to receive dividends and use the rights
related to the share, unless otherwise agreed on
in the mortgage contract. The mortgage shall be

<
(sl

Led a8l Jay At ol g 8 sk gl culS 13) - 3

(11) B3

Gl ) Ll ity @l ) 9 g pgmaalll 85 53

LY G gl o3l S5 gl




recorded in the share register at the entity where
the shareholders register is maintained.

Article 12

Attachment of the Company’s assets in
settlement of debts due from one of the
shareholders  shall not be permitted.
Attachment may be placed on shares of the
indebted shareholder and profits accrued
therefrom. Attachment shall be recorded on the
share entry in the shareholders register set forth
in accordance with Article 8 of these Articles of
Association and Article 159 of the Commercial
Companies Law.
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Article 13

All resolutions adopted by the General Assembly
shall apply to the beneficiary of the attachment
and the mortgagor in the same way as it applies to
the shareholder whose shares have been attached
or mortgaged.
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Such mortgagor or beneficiary of attachment
shall not have the right to attend the meetings of
the General Assembly or participate in its
deliberations or approve its resolutions. The
mortgagor or beneficiary of attachment shall not
have any of the rights granted to shareholders
at the company’s General Assembly.
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Article 14

The heirs of a shareholder or his creditors shall
not for whatever reason request the imposition
of seals on the Company's books, ledgers or
assets or request its division or complete
disposal due to indivisibility; or interfere in any
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Company. They shall, in u '-Liéjflié’:‘t}j_f:jbt‘ifgl1ts,
rely on the inventory lists of the company, the
final financial statements and the resolutions of

the General Assembly,
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Article 15

Ownership of shares shall mean acceptance of
the Company's Articles of Association, as
amended, and resolutions of the General
Assembly thereof.

Each shareholder shall have the right to receive
a printed copy of the Company's Articles of
Association free of charge. A copy of the
Company's Memorandum of Association and
Articles of Association shall be published on
the Company's website.
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Article 16
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Post the listing of the Company on the Qatar
Stock Exchange, non-Qatari investors shall be
permitted to own a maximum of forty nine
percent (49%) of the Company's shares, in
application of Law No. (1) of 2019 on the
Regulation of Non-Qatari Capital Investment in
Economic Activities.
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GCC nationals shall be treated in this regard as
Qatari nationals.
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Article 17

Each share shall entitle its holder to rights
which are equivalent to the rights of holders of
other shares, without discrimination in terms of
ownership of the Company’s assets and the
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dividends, in the manner stated in these Articles
of Association.
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Article 18
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The last holder of a share whose name has been
recorded in the Company’s register of
shareholders shall have the right to collect any
amounts due for the share whether being
dividends or a share in the Company's assets.
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Article 19
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Any decision issued by the Ordinary or
Extraordinary General Assembly increasing the
shareholders' obligations or prejudicing their
rights, under the provisions of the Commercial
Companies Law or the Company's Articles of
Association, shall be void.
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Atrticle 20

The Company may purchase its own shares for
the purpose of sale according to the resolutions
set by QFMA.
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Article 21

Without prejudice to the provisions of Articles
(190) to (200) of the Commercial Companies
Law, the Company's capital may be increased
by resolution of the Extraordinary General
Assembly, upon the approval of the Companies
Affairs Department. Such resolution shall
specify the amount of increase and the price of
issuing the new shares.
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The Extraordinary General Assembly may
authorize the Board of Directors to determine
the date of implementing such resolution within
a maximum of one year from the date of its
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issuance.

The Company's capital may not be increased
unless the value of shares is paid in full.

The Company's capital shall be increased by
one of the following methods:

1. Issuance of new shares.

2. Capitalizing of the reserve or part
thereof or of the dividends.
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Conversion of bonds into shares.

4. Issuing new shares against in-kind
shares or evaluated rights.

Article 22
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Subscription to the new shares shall be subject
to the subscription rules applicable to the
original shares.
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Article 23
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The new shares shall be issued at a nominal
value equal to the original share value; however
the Extraordinary General Assembly may
approve a premium on the nominal value of
shares and may determine the amount thereof,
subject to the approval of the Companies
Affairs Department. This share premium shall
be added to the legal reserve.
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Article 24
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Shareholders shall have a preemptive right to
subscribe to the new shares. This right may be
waived for the benefit of a third party by a
decision passed by the Extraordinary General
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Assembly, with a majority vote of shareholders
representing three-fourths of the Company's
capital, and after having secured the approval of
the Companies Affairs Department.

Article 25

The Board of Directors shall publish a statement
in two 2) daily local
newspapers, at least one in Arabic, and on the
Company’s website the
shareholders their right to priority of]
subscription, the opening and closing date and

announcing to

the price of the new shares.
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Article 26
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Subject to the shareholding limits set out in
these Articles of Association, any new Shares
shall be distributed to the shareholders who
applied for subscription pro rata the percentage
of their shareholdings and without exceeding
their respective within the limits of the number
of shares applied for by the shareholder. The
remaining shares shall be distributed to the
shareholders who requested more than their
permitted percentage. Any remaining shares
shall be placed to public offering or disposed
thereofin any manner, subject to approval of the
Companies Affairs Department.
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If the capital increase involves offering in-kind
shares, then the same shall be governed by the
rules for evaluation of in-kind shares, provided
that the Extraordinary General Assembly shall
act as the Constitutional General Assembly.
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In case of placing the new shares to public

offering, a prospectus shall be issued, O3 Bla) 48] gay 4 oyl o S \’L’-“
particularly including the following details: sl

Article 27

1) Reasons for capital increase.
2) Decision of the Extraordinary General e A8 el Jlall u,', B é 33l _)3\ Cuil< 13f g
Assembly increasing the capital. |
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3) Company's capital at the time of issuing the fu"w . ¢ Y Ny $ j O
new shares, the amount of the proposed e Adlall dpaaall assi of e il jaiaall

increase, nurr}ber of the new shares and At Laasl) AL Lalall
issuance premium, if any. -

4) Statement of shares in-kind and evaluated 27 Bll—a
rights.
é) Statement of dividends distributed by .the ¢ (,\_,j\ S Bagaall ag N z BRI @
ompany throughout the three years preceding . .
the capital increase decision. Ul Gald 4 g Ja 85 QlESI By 53y gad
6) Confirmations from the auditor that the Ay
information included in the prospectus is valid
and accurate.
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they shall be held jointly liable for the validity Jldl
of the information included therein.
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Article 28

In case of increasing the capital through
capitalizing the distributable reserves, free
shares shall be issued and distributed to the
shareholders in  proportion with their
shareholding, otherwise the nominal value of
the shares shall be increased in proportion with
the capital increase. This procedure shall not
result in any additional financial burden on the
shareholders.
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Article 29

Bonds may be transformed into shares by
redeeming and cancelling the bonds and
granting the holders shares in lieu of such bonds
and adding their value to the capital.
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Article 30

1-Without prejudice to the provisions of
Articles (201) to (204) of the Commercial
Companies Law, the capital of the Company
may not be decreased except by a resolution of
the Extraordinary General Assembly, upon
hearing the external auditor’s report provided
that the approval of the Companies Affairs
Department is obtained. Such decrease may be
made only in the following two cases:
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1. If the capital is in excess of the
Company's needs.

2. If the Company sustains losses.
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2-The capital may be reduced by one of the
following methods:

1. Decreasing the number of shares
by cancelling a number of shares equivalent
to the value intended to be decreased.

2. Decreasing the number of shares
equivalent to the losses sustained by the
company.

3. Purchasing a number of shares
intended to be
decreased and cancelled.

equivalent to those

4. Reducing the nominal value of the
share.

Article 31

e (204 &) 201) sl slSalslel yo ae -1
P S N S | R U R | R P
maall e LI Y] Jlall Gl pasiad jeaa Y
bl 8l a8 g Lo aay Dalall e ddlall
(AS il G 538 8 la) A8 ga o guanllda plu g

OB Gallall gaaf b elld

N

Al s ge Jwll o33k - (1)

Aty A< cuia 13 - (2)

S AT Qi gl panly JLl Gl ) andas sy -2

The Board of Directors shall publish the
resolution reducing the Company's capital in
two daily local newspapers one of them at least
is issued in the Arabic language, and on the
Company's website. Creditors shall submit to
the Company the documents proving their debts
within sixty (60) days from the resolution
publication date. The Company shall pay the
due debts to the creditors and provide sufficient
guarantees for deferred debts.
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Article 32

If the Company's capital was decreased by
buying back and cancelling a number of the
Company's shares, a general invitation shall be
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sent to all shareholders to offer their shares for
sale. This invitation shall be published in two
daily local newspapers one of them at least is
issued in the Arabic language and on the
Company's website.

Shareholders may be notified by registered
letters of the Company's wish to purchase the
shares. Where the number of shares offered for
sale surpasses the amount that the Company has
decided to purchase, the sale requests shall be
reduced in proportion with the excess offers.
The shares purchase price shall be determined
by the Company's auditor in accordance with
the applicable evaluation methods or at market
price, whichever is higher.
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Article 33

Subject to the provisions of Articles (169 to
177) of the Commercial Companies Law, the
Company may upon approval of the General
Assembly, issue negotiable bonds whether such
bonds are convertible or non-convertible into
shares in the Company. Bonds shall have equal
value per each issue. The General Assembly
shall have the right to authorize the Board of
Directors to determine the volume and
conditions of the issue.
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Article 34

Subject to provisions of the Articles from (169)
to (177) of the Commercial Companies Law, the
Company may upon approval of the General
Assembly, issue tradable bonds in compliance
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with the provisions of Islamic Sharia and
subject to the same terms, conditions and
provisions set forth in the Commercial
Companies Law to the extend these do not
contradict with the nature of such bonds.

Article 35
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The provision of Articles (178) to (180) of the
Commercial Companies Law shall apply in the
event that shares or bonds are lost or
destroyed.

Chapter Three

Board of Directors
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Article 36

(34) 3

The Company shall be managed by a Board of
Directors consisting of a minimum of eight (8) members,
elected by the Ordinary General Assembly

through secret cumulative ballot.

The member nominated shall not have the
right to participate in the election of the other
members of the Board of Directors.

The first Board of Directors shall consist of
eight (8) Directors, distributed as follows:
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Director | Designation

Sheikh Saoud bin Chairman
Khalid bin Hamad (representing Qatar
Al-Thani
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1- shall not be less than 21 years of age, and
possess full capacity.
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2- shall not have been criminally convicted of a
felony or a crime in breach of honor or trust, or
for one of the crimes refetrred to under Article (40)
of the Law No. 8 of 2012 concerning Qatar
Financial Markets Authority and Articles (334)
and (335) of the Commercial Companies Law;
prohibited from conducting any activity at any
entity regulated by the QFMA under Article
35/12 of the Law No. 8 of 2012 mentioned
hereinabove; or declared a bankrupt unless he
has been rehabilitated.
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3- Except for Independent Directors, each
Director, when elected or within thirty (30)
days from the date of his election, must hold
one hundred thousand (100,000) shares of the
Company’s share capital, such shares shall be
deposited within sixty (60) days from the date
of commencement of membership at the
depository entity. The deposited shares shall
not be subject to transfer, lien or attachment
until the expiry of the membership and after
the balance sheet of the last financial year in
which the Director was holding office is
approved. If the Director does not provide such
a guarantee, his membership shall be invalid.

The candidate for membership on the Board of
Directors must submit a written declaration
acknowledging that he will not combine
between a lawfully-prohibited position and
membership on the Board of Directors.

If a Director fails to fulfill any of these
conditions, the term of office shall lapse from
the date of non-fulfillment.
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to the QFMA at least two weeks

date set for the elections of the Board and such
list shall be accompanied by thc curriculum
vitae of each candidate and a true copy of the
nomination requirements.

Article 38
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Except for the first Board of Directors, Directors
shall be elected for a period of three (3) years, and
a Director may be re-clected more than once. A
Director may withdraw from the Board of
Directors, provided that such withdrawal is made
at an appropriate time, or otherwise he shall be
held accountable to the Company.

If the withdrawing Director is a representative of a
legal person on the Board of Directors, such legal
person may appoint a replacement provided that the
replacement completes the period of his predecessor
and fulfills the conditions specified in Article 37 of
these Articles of Association, taking into account that
such alternate shall be approved by the regulatory
authorities.
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Article 39

The General Assembly shall elect Directors by
secret ballot. When voting for the election of the
Directors, each shareholder shall be entitled to
one vote per share to elect a Director, and each
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shareholder may distribute the votes of his
shares to more than one nominee. Each share
may not vote for more than one nominee.
Voting for electing the Company's Directors
shall be compliant with the Governance Code
set by the QFMA..

In the event that the Board's term of office
expires prior to approving the Company’s
financial reports by the General Assembly, the
Board's terin of office shall extend to the date of]
the Ordinary General Assembly meeting.
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Article 40

1- With the exception of the first Board of
Directors, the Board of Directors elects through
secret ballot a Chairman and Vice-Chairman for
a period of three (3) years.
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The Board of Directors may elect by secret
ballot one or more Managing Directors. They
shall have the right to sign on behalf of the
Company jointly or severally as per the decision
of the Board.

The Board of Directors may also constitute a
committee or more of its members according to
business requirements.
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2- Board Charter

The Board of Directors shall establish a charter called
the "Board Charter" specifying the functions of the
Board, the rights and duties of the Chairman and the
members and their responsibilities in accordance
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Charter must be posted on th \pany’s-website.

The Board Charter shall include the main functions
and roles of the Board of Directors, including at least
the following:
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a- Approve the strategic plan and the main objectives
of the Company and supervising its implementation,

b- Develop and supervise internal audit systems and
controls;

L.é.'-‘: el d_\& BJ‘A}“ u.nl;n A c\-ﬂ-\d\ s ‘3‘5
B ol A<, AN AN El e dalall dmaal)
paladl Aaladt Apmaadl alinil g j ) (alaall

c- Establish a governance system that complies with
the provisions of the Governance Code and general
supervision thereof and to monitor its effectiveness
and amend it when necessary;

(40) 53—
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d- Establish clear and specific policies, criteria and
procedures for the membership of the Board of
Directors and put them into effect after the approval
of the General Assembly; and

e- Develop a written policy that regulates the
relationship between stakeholders in order to protect
and preserve their rights.
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3- Board Committees
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Subject to the requirements of the QFMA, the
Governance Code, and the Charter of the Board of
Directors of the Company, the first Board of
Directors of the Company shall upon commencing its
duties establish and constitute, at its first meeting, the
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a- Audit Committee: The Audit Committee assists
the Board in discharging its responsibilities with
regard to financial reporting and external and internal
controls, which includes: reviewing and monitoring
the integrity of the Company's annual and interim
financial statements; advising on the appointment of
external auditors; supervising the internal control of
the Company; overseeing the Company's relationship
with its external auditors; reviewing the effectiveness
of the external audit process; and reviewing the
effectiveness of the Company's internal control and
review function.
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Appointments to the Audit Committee will be made
by the Board of Directors, on recommendation by the
Nomination and Remuneration Committee. The
Chairman of the Audit Committee shall be an
Independent Director.

AT!&:‘;\.:J\ Q\J_.i}f\J Z\AS}A.“ €LE.'| ?\SA‘

Aslall die abaaiy aideld oo 481 g

b- Risk and Compliance Committee: The Risk and
Compliance Committee will assist the Board in

performing its risk management duties and ensuring
the Company's compliance with applicable laws and
policies. To that end, the Risk and Compliance
Committee will, among other things: approve and
periodically review the Company's risk management
framework and risk identification processes; assess
the Company's activities in accordance with the
established framework; review and approve risk
appetite and tolerance limits; approve a structure for
the identification, assessment, evaluation,
monitoring and reporting of various risks to the
Company; monitor the key risks and controls to
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place. 8l alae il Aiad ael i g80) Adal (1)

Appointments to the Risk and Compliance i ]
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determining ihéanf};\}idual IBI'IIUJ]EI‘&U ‘iyfnd benefits
package of each‘of'thg Dlrectm % ffl’g, ded that the
annual remunerationof the' Bb"ar;l»o‘f Directors does
not exceed five percent 3% of the net profit of the
Company after deducting the reserves and legal
deductions and distributing at least (5%) of the paid
up capital as dividends to the shareholders. The
committee will also ensure compliance with any
applicable laws and regulations in relation to
remuneration wherever possible.
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Appointments to the Nomination and Remuneration
Committee will be made by the Board. The Chairman
of the Nomination and Remuneration Committee
shall be a Director.
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d- Investment Committee: The Investment
Committee will assist the Board in approving and
updating the investment policy of the Company and
ensuring that the policy is observed. Appointments
to the Investment Committee will be made by the
Board. The Chairman of the Investment Committee
shall be a Director.

In addition to the board committees listed above in
Article 40(3), the Board of Directors may also
establish and constitute additional committees
according to the Company's business requirements.
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Article 41

If the seat of a member of the Board of Directors
becomes vacant, the person who holds the most votes
of the shareholders amongst those who did not win
the membership of the Board shall fill the vacancy; if
such person is prevented the vacancy shall be filled
by the person who is next in line. The new member
shall complete the term of his predecessor only.
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If there is no member to occupy the vacant
position, the Board shall complete its term with
the remaining number of members, unless they
are less than five.
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Should one quarter of the Board of Directors
positions becomes vacant, or the number of
Directors becomes lesser than five (5), the
Board of Directors shall invite the General
Assembly to convene within a maximum period
of two months from the date on which the
positions become vacant or the number of
Directors becomes lesser than five (5) in order
to elect the members for these vacancies.

Article 42
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The Chairman is the president of the Company
and shall represent it before any third party and
courts; and shall be responsible for managing
the Company in an effective and productive
manner inuring to the benefit of the Company,
Shareholders and other stakeholders. The
Chairman shall implement the resolutions of the
Board of Directors and abide by its
recommendations. The Chairman may delegate
some of his authorities to any other Director.
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The Vice-Chairman shall replace the Chairman
during his absence.
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Article 43
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The Board of Directors shall convene a
meeting upon the invitation of its Chairman.
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the request of at least twoni ﬁ'@ét’@’/ 1e
invitation shall be given to each Director
accompanied by the agenda at least one week in
advance. Any Director may request adding one
or more items to the agenda.
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Quorum for a meeting of the Board of
Directors is a minimum of five (5) of the eight
(8) members of the Board of Directors,
provided that they shall include the Chairman or
the Vice Chairman. The Board resolutions
shall be adopted by majority of vote of the
present Directors and represented. In the
event of a tie, the Chairman shall have a
casting vote.
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The Board of Directors shall convene at least
six (6) meetings during the company's
financial year. A Board meeting shall be held
every three months. Participation in board
meetings may be conducted via any secure
acceptable modern technology means, which
enables the participant to listen and
participate effectively in the Board activities.
Any absent Director may delegate any other
Director in writing to represent him and to act
on his behalf in attendance and voting at the
Board meetings. Provided that one Director
may not represent more than one other absent
Director.
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The Board of Directors shall issue a decision to
nominate the Secretary of the Board of
Directors. Priority shall be given to holders of a

university degree in law or accounting and to
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those with at least three years' experience in
handling the affairs of a listed company.
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Minutes shall be prepared for each meeting,
specifying the names of the present and absent
Directors, indicating the aclivities of the
meeting, and such minutes shall be signed by
the Chairman and the Secretary. A Director
who is not in agreement with a decision taken
by the Board shall register such objection in
the meeting minutes.

The Board, in case of necessity and as a
matter of urgency, may pass some resolutions
upon the written consent of all the Directors,
provided that these decisions are highlighted
in the following board meetings to be
included in the minutes.

Article 44

If a Director is absent from three consecutive
meetings or four inconsecutive meetings
without acceptable justification to the Board,
he shall be deemed resigned.

Article 45

The Minutes of the Board meetings shall be
written down in a special register, and same
shall be regularly recorded in this register after
each meeting and in a serial order.

Article 46

Subject to Articles from (107) to (111) of the

Commercial Companies Law, the Board of

Directors shall have full authority that is
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necessary to achieve the Company’s purpose.
The Board may within its mandate authorise
any Director to carry out one or more specific
tasks or supervise one of the Company’s
activities.
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The Chairman, the Vice Chairman, [a
Director,] or the Managing Director, shall
jointly or severally have the right to sign on
behalf of the Company, according to the
resolution adopted by the Board in this regard.

The Board of Directors may appoint one or
more managers for the Company and give them
also the right to sign jointly or severally on
behalf of the Company.
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Article 47

The Chairman and the Directors shall be
committed in the performance of the duties of
their membership to the requirements of the
Commercial Companies Law, relevant laws,
and the rules and regulations issued by the
competent authorities concerning the exercise
of their duties, liabilities, obligations and
associated prohibitions, as these laws, rules and
regulations may be amended from time to time.
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Article 48

(44) 33—

With the exception of the State representatives
and persons who own at least (10%) of the
Company's capital shares, a Director may not,
whether in his personal capacity or as a
representative of a corporate entity,

hold
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In all cases, a Director, whether in his personal
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Neither the Chairman nor any Director may
participate in any activity that competes with
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the Company or trade for his own benefit or for
the benefit of any third party in any of the
activities exercised by the Company, otherwise
the Company shall have the right to claim
compensation from him or to consider the
operations carried oul by such person (0 have
been carried in favour of the Company.
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Article 51

(48) 3

It not permissible to the Chairman, any Director
or any managers of the Company to engage in
any activity similar to the Company's activities,
or have any direct or indirect interest in any
contracts, projects or engagements carried out
in favor of the Company.
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Article 52
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The Company may not grant any cash loan of
any kind whatsoever to any of its Directors, nor
guarantee any loan arrangement which any
Director concludes with a third party. Any act
made in contradiction of this Article shall be
void, without prejudice to the Company's right
to claim compensation from the violators, if
applicable.
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Article 53

The Chairman, Directors and the Company's
employees may not take advantage of any
information they have accessed due to their

membership on the Board or employment with
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the Company to obtain an interest for
themselves, their spouses, or any of their
children or relatives to fourth degree, whether
directly or indirectly by dealing with securities
of the Company; and they shall not have any
direct or indirect interest with any entity
performing operations aimed at influencing the
prices of securities issued by the Company. This
provision shall remain valid for three years after
the ending of the membership on the Board of
Directors or termination of employment with
the Company.
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Article 54

The Company shall be bound by the acts of the
Board of Directors undertaken within the limits
of its competence and shall be liable for
compensating damages resulting from any illicit
acts by the Directors in such capacity.

Article 55
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The Chairman and Directors shall be jointly
liable for compensating the Company,
shareholders and third parties for any damage
resulting from fraudulent acts, abuse of power,
or violation of the Commercial Companies Law
or these Articles of Association, and of the gross
fault in performance. Any provision in
contradiction with this Article shall be void.

(51) 4

Article 56
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The Liability set forth in the precedinig Article
shall apply to all of the Directors if the fault is

the result of their unanimous decision.
However, decisions issued by majority voting
shall not entail such liability on the objecting
Directors whose objections are recorded in the
meeting minutes. Absence from the meeting at
which such decision was made shall not relief
the absenting Director from liability, unless it is
proven that he was unaware of the decision or
that he could not have objected after he became
aware of it.
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Article 57

The Company shall have the right to claim
against the Directors for faults resulting in
damages to the shareholders, within five years
from the date of the occurrence of the fault. The
Ordinary General Assembly shall have the right
to decide to file such claim and appoint a
representative to represent the Company in this
regard. If the Company is under liquidation, the
liquidator shall file the claim upon a decision by
the General Assembly.

Article 58

Any shareholder may unilaterally file a claim
against the Board of Directors if the Company
does not file such claim where the fault by the
Board of Directors damages him specifically as
a shareholder provided that informs the
Company of his intention to file the claim.
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interest of the Board of Directors or against one
or more of its members shall be solely raised in
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month before the meeting of the General

Assembly, and the Board shall list this matter (55) sala

on the meeting agenda.
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reserves and distribution of-fiot less sthan e
percent 5% of the Company’s paid-capifal as
dividends to shareholders.

Article 61

The Board of Directors shall for every financial
year prepare the Company’s balance sheet,
statement of profits and losses, cash flow
statement and clarifications compared to the
preceding financial year and approved by the
Company’s external auditors, together with a
report on the Company’s activities and
financial position during the past financial
year, and the future plans for following year.

The Board shall prepare such statements and
documents within a period not exceeding three
(3) months from the end of the financial year
for submission to the General Assembly which
shall be held within a maximum period of four
(4) months from the end of the Company’s
financial year.

Article 62
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The Board shall invite all shareholders to the
General Assembly meeting by an
announcement published in two local daily
newspapers at least one of them is issued in
Arabic, and on the websites of the QFMA and
the Company.

The announcement shall be made at least
fifteen (15) days before the General Assembly
meeting, and it should include a detailed
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summary of the agenda of the meeting, all
statements and documents set forth in Article
(61) of these Articles of Association along with
the external Auditors' Report.

A copy of the announcement shall be sent to
the Companies Affairs Department at the same
time when it is sent to the newspapers.

Article 63

The Board of Directors shall, annually, at least
one weck prior to the General Assembly
meeting convened to examine the balance sheet
and the Board's report, make available to the
shareholders for consideration a detailed

statement including the following information:

1. All sums obtained by the Chairman and
every Director in remunerations, fees, salaries,
board meeting attendance wages, expenses
allowances and any other sums whatsoever
received during the financial year.
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24 In-kind and monetary benefits enjoyed
by the Chairman and every Director during the
financial year.

3. The remuneration which the Board of
Directors proposes be distributed to the
Directors.

4, Amounts allocated for each of the
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Director in office during the;ﬂl_]a’z_‘i\'éi!i[ year.
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5. Transactions in - ‘mlic%b/ any of the
Directors or managcrs”ﬂa“sjgt est that conflict

with the Company’s intérests.

6. The actual amounts
advertisement in any form with details of each

spent on

such amount.
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7. Donations by the Companies, reasons
and details of such donations and the benefiting

party.
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Such detailed statement shall be signed by the
Chairman and a Director. The Chairman and the
Directors shall be liable for the implementation
of the provisions of this Article and the accuracy
of the information contained in each of the
documents prepared pursuant to this Article.
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Chapter Four
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The General Assembly

Article 64

The General Assembly shall represent all
shareholders and shall only be convened in Doha.
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Article 65

Without prejudice to the provisions of Articles
(124) and (125) of the Commercial Companies,
the Ordinary General Assembly shall convene
its annual meeting upon the invitation of the
Board of Directors at least once a year at the
place, date and time set by the Board of
Directors upon the approval of the Companies
Affairs Department. The meeting shall be held
within the four months following the end the
The Board of
Directors may convene a meeting of the General
Assembly as it may be required.

Company's financial year.

The auditor and, for serious reasons, the
shareholders holding at least 10% of the
Company's capital, may request the Board of
Directors to convene the General Assembly.

The Companies Affairs Department may
convene the General Assembly of the Company
in any the following cases:

1. If thirty (30) days have passed from the
date specified in the first paragraph of this
Article, without convening the General
Assembly by the Board of Directors.

2. If the number of Directors is decreased
below the minimum number, and the General
Assembly was not called to convene.

3. If at any time the Companies Affairs
Department detects any violations of the
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Commercial Companies Law -or..me{'ampany's;
Articles of Association or any serious flaw in
the Company's management as stipulated by
Article (125) of the Commercial Companies
Law.
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4. It the Board of Directors fails to
convene the General Assembly at the request of
the Auditor or a number of shareholders
representing at least ten percent (10%) of the
capital, provided that the shareholders have
serious reasons justifying such meeting.
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All the procedures prescribed for the convening
of the General Assembly shall be followed in
such cases and the Company shall be liable to
bear all expenses.

Article 66

The Chairman shall publish the balance sheet,
the statement of profits, a sufficient summary of
the Board of Director’s report and the full text
of the report of the external auditors in two local
daily newspapers, at least one of them is issued
in Arabic language, and on the Company's
website at least fifteen (15) days prior to the
date set for the General Assembly meeting. A
copy of such documents shall be submitted to
the Companies Affairs Department prior to the
publishing in order to determine the mechanism
and method of publishing,.
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Article 67

The Board of Directors shall prepare the agenda
of the Ordinary and Extraordinary General
Assembly.
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In all cases where the General Assembly is held
by virtue of a request from a number of the
shareholders or the auditor or by the Companies
Affairs Department, the agenda shall be
prepared by whoever requested such meeting of
the General Assembly. Discussion shall be limited
to the agenda and no other topic is to be discussed.
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Article 68

The agenda of the Annual General Assembly
meeting shall include the following matters:
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1. Hearing and approving the report of
the Board of Directors on the Company's
activities and its financial position during the
financial year, and the auditor's report.
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2. Discussing and  approving  the
Company's balance sheet and profit and loss
accounts.

3. Discussing and
Governance Report.

approving the
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4. Considering and  approving the
recommendations of the Board of Directors on
the dividends.
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5. To consider discharging the liability of
the Directors and determining their
remunerations.
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6. Considering the appointment of the
external auditors and determining their
remunerations.
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7. Electing Directors, as the case maybe.

Article 69

1. Every shareholder shall have the right
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to attend the General Assembly meet_ings._\"aﬁ‘l\a‘_:
shall have a number of votes eq&:i?élcnt—td‘fﬁe
number of his shares. The decisions shall be
issued by absolute majority of the shares
represented in the meeting.
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2. Minors and incapacitated persons shall
be represented by their legal representatives.
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3. Attendance by proxy at the General
Assembly meetings is permitted provided that
the proxy is a shareholder and that the proxy is
specific and in writing. A shareholder may not
authorise a Director to represent him in the
General Assembly meetings.

(66) bala

4. In all cases, the number of shares which
the proxy possesses in this capacity may not
exceed 5% of the Company's capital shares.

5. With the exception of corporate entities,
no shareholder may have votes in excess of 25%
of the total votes prescribed for the shares
represented in the meeting.
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Article 70

Without prejudice to the provisions of Article
(137) of the Commercial Companies Law, the
General Assembly shall be mandated to
examine the following in particular:
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1. Discussion of the Board of Directors'
report on the Company's activities and its
financial position during the relevant financial
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year and future business plan of the Company.
The report shall include a detailed explanation
of the revenues and expenses items, detailed
statement of the method recommended by the
Board of Directors for distribution of the net
annual profits, and specified date for the
disposal of these dividends.

2. Discussion of the external auditor's
report concerning the Company's balance sheet
and final accounts submitted by the Board of
Directors.
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3. Discussion and approval of the
Company’s annual balance sheet, profit and loss
account, and dividends to be distributed.
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4. Discussing and  approving the

Governance Report.
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5. Considering the discharge of the Board
of Directors.
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6. Election of Directors, appointment of
external auditors and determination of their
remunerations for the next financial year.
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7. Considering any other topic proposed
by the Board of Directors in the agenda in order
to take a decision thereon. The General
Assembly may not deliberate on matters which
are not included in the agenda. However, the
General Assembly shall have the right to
deliberate on serious matters that may arise
during the meeting.
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(69) 33

Should a number of shareholders who represent
at least ten percent 10% of the Company's
capital request the inclusion of specific matters
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in the agenda, the Board of Directors sﬂqllc
or otherwise the

respond to their request,
General Assembly shall be entitled to decide
discussing such matters during the meeting.

Article 71

The General Assembly shall be presided by the
Chairman or by the Vice Chairman, or
otherwise by the person delegated by the Board
of Directors. In the absence of such persons, the
General Assembly shall appoint a chairman and
a secretary for its meeting from amongst the
Directors or shareholders.
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If the General Assembly is discussing a matter
relating to the chairman of the meeting, it shall
select another person among the shareholders to
act as chairman for the meeting.
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Article 72

The General Assembly meeting shall be valid
on the following conditions:

1. Addressing an invitation to the
Companies Affairs Department to delegate a
representative to attend the meeting.
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2L Attendance of shareholders
representing at least 50% of the Company's
capital. If the quorum is not present at the first
meeting, a second meeting shall be held within
fifteen (15) days following the first meeting,
according to the provisions of Article (121) of
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( [the Commercial Companies Law.

3. Attendance of the Company's external
Auditor.
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Invitations shall be sent at least three (3) days
before the meeting date. The second meeting
shall be deemed valid, irrespective of the number
of shares represented therein.
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The resolutions of the General Assembly shall be
passed by the absolute majority of shares
represented in the meeting.
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Article 73

Every shareholder shall have the right to discuss
matters listed in the agenda of the General
Assembly, and to seek clarifications from the
Directors. The Directors shall respond to the
extent that is not detrimental to the Company’s
interest.

sz ad ol by da il 6
.BJ\J:)“ e

Ol g ‘BJ“’\?“ U-“L-“ el _iac i c_ﬂA:u! (6
PO BPRCYRPAUIRER{IRVERR PRCH I | i
Al AU Asd A

A shareholder may revert to the General
Assembly should he feel that the response to his
question is not satisfactory, and the decision
issued by the General Assembly in this regard
shall be duly implemented.

Article 74
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Voting at the General Assembly shall be by
raising hands or by any other manner as the
General Assembly may decide upon.
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Voting shall be by secret ballot if the decision
relates to the election or revocation of the
Directors, or on bringing legal proceeding
against them, or at the request of the Chairman
or a number of shareholders representing at least
one tenth of votes present at the meeting. The
Directors may not participate in voting on the
decisions of the General Assembly on matters
concerning their discharge of liability.
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The General Assembly shall elect the Directors
by cumulative voting.
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The decisions issued by the General Assembly,
in accordance with the provisions of the
Commercial Companies Law and these Articles
of Association shall be binding on all
shareholders, whether they were present in or
absent from the meeting in which the decisions
were taken and whether they are in agreement or
disagreement. The Board shall implement such
decisions upon issuance and provide the
Companies Affairs Department with a copy
thereof within fifteen (15) days from the date of
issue.
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Article 75
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The Minutes of the General Assembly meeting
shall be prepared attaching a statement of the
names of shareholders present or represented,
the number of shares they hold in person or by
proxy, the number of votes allocated thereto,

(%50) Ostiay (paalnall (ja 220 juzn (2
Glaill i iy al 138 (Y1 e 48 il Jland 5 (1
i Lalall Amaall 5ge0 iy &LAJAY‘ ia Lsﬁ
LI 5 gy e A wwed) DA alay U plaial




b s ™
\/uca/ r(ﬁ)/OJ ::/

-k

................. )('J)d"‘}‘

- : )
\ ") b

““»J,.ag‘:/gv!

decisions made, the number; ‘Bfﬁotes appmiﬂné
and disapproving such decwﬁg pnq .ISUT'F' plént
summary of discussions heéld-during the
meeting. The meeting minutes shall be signed by
the Chairman, secretary, vote collectors and
external auditors. Signatories to the minutes
shall be liable for the validity of the content
thereof.
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Article 76

Minutes of the General Assembly meetings
shall be recorded in a special register.
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The registers and minutes of the General
Assembly meetings shall be governed by the
provisions relating on the registers and minutes
of the Board of Directors pursuant to Article
(106) of the Commercial Companies Law and
Article (45) of these Articles of Association.
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A copy of the minutes of the General Assembly
meeting shall be sent to the Companies Affairs
Department within a maximum of seven (7)
days as from the date of the meeting, and upon
request, to any regulatory authority to the
Company.
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Article 77

Without prejudice to the rights of a bona fide
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third party, any decision issued by the General
Assembly in contradiction to the provisions of
Commercial Companies Law or these Articles
of Association shall be void.
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Any decision issued in interest of, or causing
damage to a certain class of the shareholders or
results in a special benefit to the Directors or to
others without considering the Company's
interest, may be voided.
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Invalidation shall result in considering the
decision null and void for all shareholders. The
Board of Directors shall publish the invalidation
of the decision in two daily local newspapers, at
least one of them in the Arabic language and on
the Company's website. An invalidity claim
shall not be heard after the lapsing of one year
from the date of issuing the challenged decision.
Filing an invalidity claim shall not result in
suspending the execution of the decision unless
otherwise is ordered by the court.
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Invalidating a decision may only be requested
by the shareholders who objected the decision
in writing in the meeting minutes, or were
absent from the meeting for a valid reason.
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Article 78 (76) b3\
The General Assembly may revoke any s ‘EML’J‘ arll loldal .\AAC”:.
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Directors or the external auditors and file
liability claims against them. Such decision


























































