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The Company’s adherence to the
Governance Code is outlined below.

QLM Life and Medical Insurance Company Q.P.S.C. (“QLM” or the “Company”)
was incorporated as a limited liability company on 30 April 2018. The Company is

licensed by the Central Bank of Qatar to carry out life and medical insurance activities.

Following its incorporation in 2018, the Company acquired the insurance business portfolio of Q Life and Medical
Insurance Company LLC, an insurance company registered and licensed by the Qatar Financial Centre since June 2011.

By virtue of extraordinary general assembly resolution dated 22 November 2020, the Founders, being the shareholders 
of the Company prior its conversion, resolved to convert the Company from a limited liability company to a public share-
holding company listed on the Qatar Stock Exchange (“QSE”), regulated by the Qatar Financial Market Authority (“QFMA”).

Prior the conversion to a public shareholding company, the Company was owned by the Founders, with
Qatar Insurance Company Q.S.P.C holding 85% of its shares. 

The Company’s vision is to attain and retain customers with high-valued life and medical insurance products
and services, by giving them the most satisfying ownership experience wherever they may be.

The Company’s focus for the coming years, is on growing Life and Medical business with customer centric innovative prod-
ucts and services. The Company is working on achieving new milestones in growth while enhancing the current customer 
ecstasy levels. Along with the corporate wide scope of products and services, the Company is targeting to expand in the 

Retail market and introduce a wide variety of individual products to satisfy the majority of the market. 

The Company’s governance and internal control system, which comprises the constitutional documents, policies,
organizational structure and any subsequent amendments demonstrate that the Company has adopted the

requirements and principles of good governance thereby achieving the objectives of the
QFMA Governance Code; the “Governance Code” and the international governance best practices.

INTRODUCTION
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The Board is committed to the highest standards of business 
integrity, ethical values and governance. It recognizes the 

transparency, accountability, fairness and social
responsibility, thereby ensuring its sustainability while
safeguarding the interests of all its stakeholders. 

The Board also acknowledges the relationship between good
governance, on the one hand and risk management
practices for the achievement of the Company’s strategic 
objectives and performance, on the other. The Company 
subscribes to a governance system where, in particular,
ethics and integrity set the standards for compliance. It 

corporate citizenship in order to support the Company’s 

governance standards, developments and best practices. 

STATEMENT OF
COMMITTMENT

The Board promotes and supports high standards of 
corporate governance and endorses the principles of the
Governance Code. QLM also complies with the
requirements for good corporate governance as prescribed 
by its regulator, Qatar Central Bank (QCB), as well as the 
provisions of Law No 11 of 2015, the Commercial Company 
law, in the State of Qatar, and its amendments,other applica-
ble regulations and in accordance with the QFMA CG Code, 
Article No.3. 

With regard to the year under review, the Board believes that 
the principles of the Governance Code are embedded in the 
corporate culture, internal controls, policies and procedures 
governing corporate conduct within the Company. The 
Board’s commitment will continue to strengthen the prin-
ciples and spirit envisioned in the Governance Code in the 
operations of the company. The company will also continue 
working on enhancing internal control systems to achieve 
excellent outcomes in line with the QFMA Governance Code. 
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Chairman provides overall directions and guidance to the 
Board. In 2024, the Board was assisted by various Board 
Committees, namely the:

o Audit Committee
o Risk Management and Compliance Committee
o Nomination and Remuneration Committee
o Investment Committee

GOVERNANCE
STRUCTURE

Apart from the Board Committees, the Company also has 
several management committees each responsible for a
critical function. The internal control functions consist of
Compliance, Risk Management, Actuarial, and Internal
Audit. These functions are an important part of the overall 
governance structure.

www.qlm.com.qa5



Board of 
Directors

The Board Charter embraces the Governance Code, which contains corporate governance principles and recommendations. The existing Board 
Charter was developed to ensure that it is modelled and aligned with principles of sound corporate governance, as recommended by the QFMA 
Governance Code. The powers of the Board include determining QLM’s overall objectives, developing strategies to meet those objectives in 
conjunction with management, formulating a clear and concise governance policy to which QLM shall adhere, delegation and segregation of the 
Board’s responsibilities and accountability, and evaluating the performance of the Board, its committees and individual Directors. The Board is 

The Board Committee Charters, which describe the terms of reference of the committees were approved 
by the Board and incorporate the principles and the recommendations of the Governance Code.

Committees'
Terms of Reference

Members of the Board of Directors are elected in the General Assembly of Shareholders in accordance with the rules and conditions set forth in 
                 000,002 fo muminim a dloh ot detadnam si rebmeM draoB A .ynapmoC eht fo noitaicossA fo selcitrA eht dna waL seinapmoC laicremmoC eht

(two hundred thousand) shares in the Company. 

Article 97 of the Commercial Companies Law and Article 6 of the Governance Code states that one-third of the Members of the Board of Directors 
shall be Independent Members with the necessary expertise and are exempted from the condition of owning shares.  

The current Board of Directors were elected for a period of 5 years from 2020 to 2025 in the Constitutive General Assembly (CGA) of the Company 

macro-economic segments of the economy. Particulars of the Board members, including their capacities, are set out below:

Board Charter4.1

Board Composition4.2

4 
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No. Name of
Board Member Representing No. of Shares

Owned* Capital Category

01
Sheikh Saoud Bin Khalid Bin 

Hamad Al Thani

Chairman 

Representing 
Qatar Insurance 
Company QSPC 

(“QIC”)

87,500,000 25%

Qatar Electricity & Water Company, and Woqod
Company. He is the founding chairman of
S.B.K. Company, Baynunah Laboratories, Kaefer LLC, 

School.

Non-Independent

Non-Executive

02
Mr. Salem Khalaf Al Mannai

Director

CEO of QIC Group and former Deputy CEO of QLM

in Wales. Based on his wealth of knowledge and 

innovative solutions as a pioneer in the insurance 

international markets.

Non-Independent

Executive

03
Mr. Hamad Nasser Abdullah 

Mohamed Al Khalifa

Member

Self ------------- ---

Chief of Health Facilities Development for Hamad
Medical Corporation, former Executive Director of
Material Management and Head of Purchasing in 
Hamad Medical Corporation. He has over thirty years of
business experience and holds a bachelor’s degree in 

University in the United States. Medical Corporation

Independent

Non-Executive

04
Mr. Ahmed Mohamed Ahmed 

Ramel Al Mannai

Member

Representing Al 
Mirqab Capital 

WLL
17,500,000 5%

A former politician, has decades of experience and has 

Karachi, The Embassy of Qatar in the Philippines, and 

Non-Independent

Non-Executive

05
Mr. Jassim Mohamed Ali Abu 

Jassim Al Kaabi

Member

Representing Al 
Broog Trading 
Company WLL

17,500,000 5%

Director of National Security for the Supreme
Committee for Delivery & Legacy and board member 
in Lesha Bank.
Mr. Jassim comes from a military background and has 
served as a pilot in the Armed Forces of the State of 
Qatar.

Non-Independent

Non-Executive

06
Mr. Eisa Mohammed Al 

Mohannadi

Member

Self ------------- ---

Senior Director – Finance in Ooredoo QPSC, Board 
Member in Lesha Bank, bachelor’s Degree in

Transformation from HEC Paris. He was in charge of

services, risk management, revenue assurance and

Independent

Non-Executive

07
Mrs. Fatma Hassan Kafood

Member

Represents the 
General

Social Insurance 
Authority
(“GRSIA”)

37,249,411 10.64%

the Operations section in the GRSIA. Bachelor’s Degree 
in Accounting & a Minor in Finance, and has over twelve 

the treasury department for a period of 4 years,

Non-Independent

Non-Executive

08
Mr. Hussain Akbar AL Baker 

Member
Self ------------- ---

Executive Director – Commercial and Director of
Property Management & Operations for United

Intercontinental University. Held other managerial
positions with United Development Company QPSC and 
with the Bin Youssef Group.

Independent

Non-Executive

Number of shares owned and percentage of capital as at 31/12/2024.

QIC owns 87,500,000 shares 25% of capital

Mirqab Capital WLL owns 17,500,000 shares 5% of capital

Broog Trading Company WLL owns 17,500,000 shares, 5% of capital

GRSIA owns 37,249,411 shares, 10.64% of capital

*

**

**

**

**

Board Composition4.2
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The Board of Directors are responsible for the management of the Company. This includes setting goals and strategies necessary to operate the 
Company and monitoring their implementation by the Executive Management. 

These responsibilities of the Board are outlined in the Charter of the Board of Directors. 

does not participate in the membership of any of the committees.

to achieve the Company’s interest and that of the Shareholders.

• To act as a link between the Board of Directors and Executive Management to implement the objectives set by the Board of Directors and to

• To discuss and review the strategies and the long-term plans of the Company presented by the Executive Management and give guidance that 
enables the Company to meet the challenges of the market.

• To ensure that the overall business strategies are aligned with the Company objectives and targets as set by the Board of Directors.

• 

• To consider the recommendations of the various Committees established by the Company.

Managing Director links the Board of Directors and the Executive Management to communicate the targets set and ensure their 
proper implementation.

The Board has delegated certain responsibilities to its committees that operate within the mandate as entrusted by the Board of 
Directors as detailed later in this report.

Board's functions and responsibilities4.3

4.4

Duties of the Chairman of the Board4.5

Duties of the Managing Director 4.6

8 www.qlm.com.qa



• The Board of Directors shall ensure access to information, documents and records relating to the Company and shall ensure that the
Executive Management provides the Board and its Committees with all the required documents and information.

• The Board of Directors shall ensure that the Board invites members of its various committees, internal auditors, and representatives of the 
external auditors to attend meetings of the General Assembly of the Company.

• The Board shall ensure that procedures are laid down to orient newly appointed Board members to ensure that they have a proper

• Members of the Board of Directors are responsible for having a good understanding of their role and duties and to educate themselves 
in matters concerning the Company.

• 
and best practices. 

• The Board shall ensure that the members are aware of the statutes of the Company and develop clear procedures for the dismissal of
members of the Board in case of frequent absence from the Board meetings.

In terms of applicable provisions of Commercial Companies Law and the Governance Code, the Board shall meet at least six times in a year. 
During 2024, the Board held six (6) meetings as enumerated below. The Board meeting shall be deemed valid if attended by the majority of the 
members provided that either the Chairman or the Vice Chairman attends the meeting.

According to the Commercial Companies Law and the Articles of Association (AOA) of the Company, if a Member of the Board fails to attend 
three consecutive meetings or four non-consecutive meetings without an acceptable reason, he is considered to have resigned.

Article 43 of the AOA of the Company states that the Board of Directors will meet at the invitation of its Chairman and the Chairman shall 
convene a meeting of the Board at the request of two of its members.

All meetings for the current year were at the invitation of the Chairman of the Board. A letter of invitation, along with the agenda of the meeting, 
was sent to all Board members in advance. This allows any member of the Board to add any other items on the agenda.

Meetings held
during the year:

Meeting Date Members in attendance - personally or by proxy

01 14 February 2024 08

02 29 April 2024 08

03 25 June 2024 08

04 08

05 29 October 2024 08

06 15 December 2024 08

Other Duties of the Board of Directors4.7

Board Meetings4.8

9www.qlm.com.qa
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Secretary in 2020. Prior to joining QLM, he worked for Qatar Insurance Company since October 2009. He also worked as a lawyer under the Egyptian 
Bar Association. Tamer is a registered lawyer with the Egyptian Court of since 2008.

The Secretary of the Board maintains all documents of Board meetings and the reports submitted and presented to the Board. The Secretary ensures 
the delivery and distribution of information relating to the Company as requested by members of the Board. 

assist the Board in discharging its duties and responsibilities. The ultimate responsibility resides at all times with the Board and as such, it does not 
abdicate this responsibility to the committees.

There is full disclosure, transparency and reporting from these committees to the Board. The chairpersons of the committees attend the AGM and are 

set out in their respective Terms of Reference. 

In addition to the standing committees, the Board of Directors may form any other 

The board committees are as follows:

The Secretary of the Board4.9

Committees of the Board4.10

Investment 
Committee

(IC)

Audit
Committee

(IAC)

Remuneration
Committee 

(NRC)

Risk 
Management 

Committee 
(RMCC)

10 www.qlm.com.qa



Mr. Hamad Nasser Abdullah Mohamed Al Khalifa Chairman

Mr. Ahmed Mohamed Ahmed Ramel Al Mannai Member

Mr. Jassim Mohamed Ali Abu Jassim Al Kaabi Member

Mr. Hussain Akbar Al Baker Member

Committee Members

Attendees by invitation
o
o Deputy CEO
o
o Representative of Investment Manager

Meetings held during the year

Meeting Date Members in attendance

01 12 February 2024 4

02 12 December 2024 4

1. Frames the Investment Policy of the Company in accordance with its
mandate from the Board to develop an investment strategy for its

2. Sets limits to the powers of management in respect of investment
activities and takes the necessary decisions if these limits are exceeded.

3. Monitors the management of portfolio securities of the Company in
order to achieve the best possible returns.

4. Discusses potential investment initiatives in respect of surplus
funds and makes recommendations to the Board on the potential
opportunities for investment partnerships.

5. Reports to the Board about the activities of the Committee and makes 
recommendations on issues that need the approval of the Board.

 

The committee was held for two times during 2024 in which the 
following took place:

Presented the Investment Portfolio Allocations along with 
investment portfolio performance for the Year 2023 and as of 
31 October 2024. 

line with the budget for Fiscal Year 2024. 

Discussed the portfolio allocations and portfolio compliance 
matrix. 

Consider and approve the investment committee report for the 
year 2023.

Committee Self-Assessment for the year 2024 was undertaken 
and completed by the Committee.

11www.qlm.com.qa



Mr. Eisa Mohammed Al-Mohannadi Chairman

Mr. Hamad Nasser Al Khalifa Member

Mr. Hussain Akbar Al-Baker Member

Committee Secretary:
Assistant Audit Manager

Meetings held during the year

Meeting Date Members in attendance

01 14 February 2024 3

02 29 May 2024

29 August 2024

3

03 3

04 22 October 2024 3

05 28 November 2024 3

06 25 December 2024 2

Committee Members

4.10.2

1. Appointment/removal of internal auditor, review and approve internal audit charter, internal
audit plan, review and discuss internal audit reports including quarterly internal control reports 
and follow up action and provide necessary guidance and direction.

2.

Internal Audit Function, as necessitated.

3. Make necessary recommendations to the Board on the appointment/removal of external
auditors, ensuring their independence, overseeing External Auditor’s work, ensuring its

4.
External Auditor on the appropriateness of the accounting decisions and estimates prior to

5.

Function and External Auditor, as necessitated.

6.
an opinion and make recommendation to the Board, as necessary.

7. Review dealings with Related Parties in line with regulatory requirements and relevant controls.

8.

Committee deems appropriate or the Board requests.

Major Activities

auditors report for the year 2023 was reviewed 
and recommended by the Committee to the 

Audit Committee Activity report to the Board 
containing its work and recommendation for the 
year 2023 was reviewed and submitted to the 
Board.

Internal Control Function report of the Internal 
Audit Department for the year 2023 was reviewed 
and accepted by the Committee.

Internal Audit Department activity report for the 
year 2023 was considered and accepted by the 
Committee.

The Committee considered and approved the 
internal audit reports and the observations 
presented by the Internal Audit Department. 

The Internal Audit Plan for the year 2025 was 
considered and approved by the Committee.

Quarterly Internal Control Reports on the 
assessment of Internal Controls as presented 
by the Internal Audit department during the 
year 2024 were considered and accepted by the 
Committee.

Appointment of ‘KPMG’ as external auditors for 
the year 2024 was considered by the Committee 
and agreed for recommending to the Board for 

Audit Committee Self-Assessment for the year 
2024 was undertaken and completed by the 
Committee.

Internal Audit Department manpower 
requirement and Internal Audit Department 
Organisation Chart was reviewed and approved 
by the Committee.

Internal Audit Department Budget for the 
year 2024 were reviewed and approved by the 
Committee.

The Committee reviewed periodical follow up 
update by the Internal Audit Department on the 
status of agreed management action plan to the 

12 www.qlm.com.qa



Mr. Ahmed Mohamed Ahmed Ramel Al Mannai Chairman

Mr. Salem Khalaf Al Mannai Member

Mrs. Fatma Hassan Kafood Member

Committee Members

o

Meetings held during the year

Meeting Date Members in attendance

01 12 February 2024 3

02 10 December 2024 3

4.10.3

1.
oversight to make sound decisions on behalf of the Company and its shareholders and submit
the list of Board membership candidates to the Board, including its recommendations. 

2. Facilitation of the evaluation of the performance of the Board members and development of a
succession plan for managing the Company to ensure that suitable alternatives are available on 
a timely basis.

3. Approval of the organizational structure of the Company, any changes to it, and all matters
related to the changes in compensation of management and employees.

4. Approval of the policy for granting bonuses and incentives to Executive Management and
employees in line with the performance assessments and results, as deemed appropriate by
the Board.

5. Development of rules for bonus and allowances of the members of the Board, as well as
recommendations for the board membership at the end of the term, in line with the provisions
of the Commercial Companies Law (Article 119), the articles of association (Article 60) and Qatar 
Central Bank regulations.

6. Reporting to the Board on its activities, observations, and recommendations.

Approved and recommended for Board 
approval the Remuneration policy for 2025.

Conducted the annual performance 
assessment of the Board and its 
committees.

Committee Self-Assessment for the year 
2024 was undertaken and completed by 
the Committee.

13www.qlm.com.qa



Mr. Salem Khalaf Al Mannai Chairman

Mrs. Fatma Hassan Kafood Member

Mr. Hussien Akbar AL Baker Member

Committee Members

Attendees by invitation
o Compliance Manager and MLRO

Committee Secretary
o Senior Risk Manager

Meetings held during the year

Meeting Date Members in attendance

01 08 February 2024 3

02 10 December 2024 3

4.10.4 Risk Management and Compliance 

1. Approve the risk management framework and discuss periodic risk
reports in accordance with the established framework. 

2. Review and approve risk policies, risk appetite and tolerance limits in 

3.
evaluation, monitoring and reporting of various risks and monitors

4. Review the Regulatory Compliance and Financial Crime Compliance 

monitoring, reporting, and adhering to the regulatory requirements. 
Review the related monitoring reports detailing non-compliances
and remedial action put in place.

5. Submit its report to the Board on the committee’s activities
conducted during the year.

6. Review the actuarial opinions including the Financial Condition

projections.

The Risk Management and Compliance Committee is 
committed to undertake the following main functions

Reviewed and approved the risk management strategy, and risk
management policy.

Reviewed the Risk Management, Actuarial, Compliance, AML 
and Regulatory updates including the activities undertaken 
during the year.

Risk Management and Compliance Committee Self-Assessment 
for the year 2023 was undertaken and completed by the 
Committee.

14 www.qlm.com.qa

Reviewed and recommended for Board approval RMCC activity report, 
corporate governance report, and Board declaration on risk 
management framework for 2023.

Reviewed and approved the policies for compliance, AML and CTF, 
sanctions, anti-bribery and corruption, insider trading, conflict of interest, 
whistleblowing, code of conduct and the AML & CTF Procedures 
Manual.

Reviewed the annual money laundry reporting officer (“MLRO”) report, 
internal control functions reports (Actuary, Risk and Compliance) and 
business risk assessment report.

Reviewed and approved the annual risk management plan, & annual 
compliance plan.

Approved the appointment of external Actuary to render actuarial 
services for QLM.

Approved the annual Business Continuity Report for 2024.



REMUNERATION OF THE BOARD AND
EXECUTIVE MANAGEMENT

5

The remuneration policy of the Company is an integral part of the governance and incentive structure overseen by the Board. The aim is to 
enhance performance, encourage acceptable risk-taking behaviour and reinforce the Company’s risk culture.

The Board, through delegation to the Nomination and Remuneration Committee, is responsible for the oversight of management’s 
implementation of the remuneration system. The NRC reviews and assesses whether the Company’s approach to remuneration is in accordance 
with established processes for risk, capital, and liquidity management. The Board reviews the remuneration plans, processes, and outcomes on 
an annual basis.

The Company’s Remuneration Policy is reviewed annually in line with the applicable regulations. 

The General Assembly determines the Directors’ remuneration based on the recommendations of the Board. The remuneration is determined in 
light of the results of the activity of the Company and the limits stipulated by the Commercial Companies Law(Article 119), the articles of 
association of the Company (Article 60) and the Governance Code. 

The total Board Remuneration for the year 2024 amounted to QAR1.95 million including the sitting fees paid to the members for the Board and 
Committee meetings held during the year 2024.

The remuneration for executive management has been disclosed under “Related Party Disclosures” in the Company’s audited consolidated 
financial statements which forms part of the annual report for the year 2024.

RELATED PARTIES6

For all dealings with related parties, the Company applies its policy on ‘Related Party Transactions’, established in accordance with the provisions 
of applicable legislation, Commercial Companies Law and Corporate Governance, to ensure maximum transparency, fairness and disclosure. 
For information on the related party transactions, please refer to “Related Party Disclosures” in the Company’s audited consolidated financial 
statements which forms part of the annual report for the year ٢٠٢٤.
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Risk Management Framework 

The risk management framework is designed to assess, control, and monitor risks from all sources, with the aim of increasing short and long-term value 

The Company manages its insurance risk through the careful formulation and implementation of its underwriting strategy and guidelines, together with 
ensuring that adequate reinsurance arrangements are in place and that claims handling is proactively carried out. The concentration of the Company’s 

risks, and provide additional capacity for growth. Amounts recoverable from reinsurers are estimated in a manner consistent with the outstanding claims 
provision and are in accordance with the terms of the reinsurance contracts.

Company does not expect to eliminate all operational risks, but by implementing a rigorous control framework and by monitoring and responding to 
potential risks, the Company seeks to manage its operational risk.

periodically.

The Company’s exposure to credit risk principally arises from its insurance and reinsurance receivables, its cash and cash equivalents held in bank 

The Company manages investment risk by quantifying the risks associated with each investment and only investing in accordance with the Company’s 

Insurance Risk 

Operation Risk

Credit Risk

7
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The primary objective of the Company’s risk management framework is to protect its shareholders from events that could cause the Company 
to fail in achieving its objectives. The Risk Management and Compliance Committee (RMCC) of the Board approves and monitors the 
implementation of the risk management strategy and is primarily responsible for the oversight of risk management in the Company. The CEO 
and the Executive Management, acting through the executive Risk Committee are responsible for implementing the approved risk management 
strategy across the Company. Through the Risk Committee, the Company aims to:

risk mitigation strategies. 

and managing risks across the Company.

• Align the company’s risk management activities with its overall corporate objectives and policies.

• Obtain view of company-wide risks to ensure consistent and acceptable management of risks.

• Ensure that risks are taken within prudent limits.

• Ensure that a consistent approach is taken across the company for identifying, assessing, evaluating, monitoring, and reporting on risks.

framework estimates how much capital is needed to mitigate the risk of insolvency from a selected remote level of risk.

The Company also periodically monitors its capital adequacy position to ensure it is adequate in accordance with the prescribed regulatory 
requirements.

The Company is subject to regulatory requirements which aim to ensure that the rights of the policyholders are fully protected. These regulations 
not only prescribe approval and monitoring of activities but also impose certain restrictive provisions, for example, maintenance of a required 
level of capital adequacy. The Company maintains an appropriate solvency position to meet unforeseen liabilities arising from economic shocks 
or natural disasters.

monitor the implementation of related risk management strategies and ensure timely reporting of breaches, corrective actions taken and all 
suspicious transactions.

The Company also has systems and processes in place to ensure that all the regulatory compliance and statutory requirements 
of the Qatar Stock Exchange of other regulators are complied with.

Governance of Risk Management7.1

Capital Management7.2

Regulatory Compliance 7.3

17www.qlm.com.qa



The Company’s risk management function covers the risk and capital management. The Company has adopted a three lines of defence risk 
management model which comprises:

In addition, the Company’s executive Risk Committee reports to the RMCC of the Board through the senior risk manager.

The Company’s risk management cycle comprises of:

1. First line - Operational management that is responsible for managing risk through deployment and execution of controls and management oversight. 

2. Second line - 
them; and 

3. Third line - Internal and external audit, which provide independent assurance. 

• 

• Risk evaluation and assessment: The inter-relationship and correlation of risks is also assessed at a Company level through stress and scenario 
testing.

• Risk management: Through establishment of appropriate limits, key controls, and contingency planning.

• 

Governance and Internal Controls

The Board recognises the importance of the 
functions and approved the Governance frame-
work based on the Governance Charter with 
clear objectives aligned with those of the board 
of directors, its committees and the associated 

-
tem of governance throughout the Company is 
essential to ensure the business runs smoothly, 

the achievement of the objectives.

 
resources economically and bases management decisions on reliable information. Internal control also ensures that risk mitigation and protection of 
property are adequately addressed. Conformance to regulations and approved ethical principles are also ensured through internal control. The Board 

Compliance Committee of the Board on a regular and continuing basis to ensure that the Committee and the Board have a clear view of material 
issues facing the Company and have the necessary information and tools to appropriately analyse and manage these risks. 

issued by the Committee of Sponsoring Organizations of the Tredway Commission (COSO) to comply with the Corporate Governance code issued by 
the Qatar Financial Markets Authority. 

The Company’s ICOFR process is designed to provide reasonable assurance regarding the 

The Company has undertaken a formal evaluation of the adequacy of the design and 
 
 

of the evaluation, management has concluded that ICOFR is appropriately designed and 

 
Controls over Financial Reporting (ICOFR) for the year 2024. The external auditor’s (EY) report 
on the ICOFR for the year 2024 is uploaded on the Company’s website and is available for all 

Governance

Internal Controls

Internal Controls over Financial Reporting (ICOFR)

Risk Management Function7.4

8 
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 Company Executive Management

• Deputy CEO
•
•
•
•
•

CEO

Deputy CEO

Mr. Fahad Mohammed Al-Suwaidi

Mr. Ahmad Zabib

Communications from University of Westminster and a bachelor’s degree in Business Management, Marketing and Related Support 

CAO
Mr. Turki Al Subaie

Admin departments.

CBO
Mr. Mohamed Salem

COO
Mr. Narayan Rao

QLM as a dominant market player in Qatar and in the region.

CFO
Mr. Puneet Bakshi

(OQIC) in 2006 and thereafter relocated to Qatar in 2011.

The Company CEO is Mr. Fahad Al Suwaidi. He has a Bachelor of International Business Management from Saint Leo University in the 

position of CEO of QLM in 2020. 

The Company Executive Management supporting the CEO comprises the following positions: 

9
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The requisite control functions have full access to the Risk Management and Compliance Committee of the Board and include the following functions:

The Internal Audit Department reports directly to the Board of Directors, through the Audit Committee of the Board.

Committee and the RMCC of the Board.

Additionally, stress and scenario testing are utilised to quantify the implications of possible events and future changes in economic conditions that 

risk management and mitigation strategies. The Risk Management function also assists other departments in emerging risk assessment, capital 
management, etc.

The Company considers compliance with applicable laws, industry regulations, codes and its own ethical standards and internal policies to be an 
integral part of doing business. The Compliance team facilitates the management of compliance through the analysis of statutory and regulatory 
requirements, and the monitoring the implementation and execution thereof.

The monitoring of regulatory requirements includes due diligence procedures and the reporting to relevant agencies and individuals with an aim 

sanctions watch lists.

Risk Management11.1

Company Compliance11.1

Internal Control Functions

Management Committees

-
sponsibilities and running the day-to-day activities of the Company.

This Committees core functions are:
• 
• 
• -

porting of various risks.
• To ensure implementation of the Board approved risk appetite and tolerance limits, and risk mitigation

approach
• 

tolerance limits.

The committee is responsible for the oversight of the provider network both local and international including 

concerns and managing network expansion to ensure that the company has a global outreach.

10.1

10.2

Members

Members

o CEO
o Deputy CEO
o COO
o CMO
o CFO
o Senior Risk Manager

o Deputy CEO 
o COO
o CMO
o CFO
o Network Manager 

o Risk Management
o Compliance
o Actuarial

10
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The Actuarial Function supports the Company across all areas where actuarial support is typically sought in line with applicable laws and regulations 
and coordinating the development of best practices. The areas requiring actuarial support consist of two main functions: reserving, which ensures 

for the Company.

process. This function performs an independent review of the internal control and governance systems within the Company. It reports on the 

of the existence of sound internal control systems in the Company commensurate with size and nature of its business.

Company Acturial11.3

Company Internal Audit11.4

The Company’s authorized and issued capital is QAR 350,000,000 divided into 350,000,000 shares of QAR 1 each fully paid. No 
shareholder other than the Government of Qatar or government entities is allowed to hold shares in excess of 5% of the equity 
share capital of the company. The total number of shareholders of the Company as of 31 December 2024 was 5,201 shareholders 

shareholders including shares held by executive management and directors in their personal capacity is attached at the end of 
this report.

External Auditor

Capital Stock

12
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The shareholders at the General Assembly of the Company held on 06 March 2024 approved the appointment of KPMG the external auditors for the year 2024,
on the recommendation of the Board of Directors. The total amount paid to KPMG for the year 2024 is QAR550,000 of audit fees and QAR500,000 of non-audit
fees including other assurance services for the company and its subsidiary.



RELATIONSHIP WITH SHAREHOLDERS AND
STAKEHOLDERS (NON-SHAREHOLDERS)

• The Company keeps the channel of communication open and transparent with shareholders who have all the rights to be informed by virtue 
of relevant laws and regulations in line with the Corporate Governance requirements.

• 
Company’s website and various media in addition to communication through Qatar Exchange.

• The Company maintains a record of shareholders which is updated monthly to comply with the register of shareholders of the Company 

companies on the stock market.
• The shareholders are entitled to obtain a copy of the Company’s statute and all other relevant documents for a fee as determined by the 

QFMA.
• The shares of the Company accord equal right to the shareholders without any discrimination. In case if any share amounts are owed to 

   rehtehw erahs eht rof eud stnuoma yna tcelloc ot thgir eht sah retsiger redloherahs s’ynapmoC eht no sraeppa eman esohw redloherahs A
being dividends or a share in the Company’s assets.

• Each shareholder has the right to attend the General Assembly in person or by way of proxy as per the law in force and each shareholder shall 
have voting rights equivalent to the number of shares held by him/her.

• The Board ensures that as required in the relevant legislation and in accordance with the Company’s corporate governance requirements, all 
employees are treated at par as per the principles of natural justice and equity without any discrimination. They are empowered to whistle 

action or damage.
• 

of the meeting is published along with all the data, information, reports, and statements required for the meeting in accordance with the 
Commercial Companies Law, the QFMA, the rules of Qatar Exchange, and the Company’s articles of association. The Company also provides a 
copy of these documents to all shareholders requiring such information to facilitate their discussion on the Company’s performance.

• 

• Each Stakeholder in the Company may request the Information related to his interest, and the company shall provide the requested 
information in a timely manner and in a way that does not threaten the others’ interests or prejudice the Company’s interests.

• 
Corporate Governance Code.

At the Ordinary General Meeting held on 06 March 2024, the General Assembly heard and approved the following:

1. 
2. 
3. 
4. 

the date of payment.
5. To discharge the members of the Board of Directors and approve their remuneration for the Year 2023.
6. The Company’s Corporate Governance Report for the year 2023.
7. The Remuneration policy for 2024.
8. Appointing the External Auditors for the Financial Year 2024 and determine their fees.

Annual General Meeting

14
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regulatory authorities and has fully complied with the requirements set forth in this regard in the Corporate Governance rules.

The Board of Directors, through the Compliance and Legal departments, ensures that all the disclosures that the Company makes are accurate and the 

website of the Company.

Pursuant to the provisions of the Commercial Companies Law and the requirements of QFMA, Qatar Exchange and the Law of the Qatar Central Bank 

communication channels are maintained. Also, the company is currently developing a Public Relations and Communication policy that includes how to 
deal with rumours in denial and proof.

The Company has an approved policy for Insider Trading which regulates the rules for insiders trading, including board members, their spouses and minor 
children, on the company’s shares.

During 2024, the Company was not subject to any regulatory penalties for non-compliances with the provisions of the Code.

Disclosure

Disputes

Corporate Social Responsibility

15
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During 2024, QLM organized a blood donation campaign in collaboration with Hamad Medical Corporation (HMC), demonstrating the Company’s and its
employees’ unwavering commitment to the community and the State of Qatar. The Company also participated in various initiatives, including a company-focused
book fair with Alif Bookstore, breast cancer awareness programs, sustainability efforts on Global Recycling Day, and Earth Hour activities. Through these endeavors,
QLM remained proactive in embedding ethical and social values throughout the organization throughout the calendar year.



Since its inception, the Company is fully committed to the requirements and principles of Corporate Governance as laid down in the rules 

For QLM Life & Medical Insurance Company Q.P.S.C

Sheikh Saoud Bin Khalid Bin Hamad Al Thani
Chairman

Mr. Salem Khalaf Al Mannai
Vice Chairman and Managing Director
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No. Shareholder No. Name of Shareholder No. of Shares Held Shareholding
Percentage

1 87,500,000.00

19,749,411.00

17,500,000.00

25.000%

5.643%

5.000%

2
 

3

4

5

6

7

8

9

10

11

NORGES BANK

12

13

14

15

16

17

18

19

20

21

22

23

ANNEX 1

شركه قطر للتأمين

صندوق المعاشات الهيئة العامة للتقاعد

شركة المرقاب كابيتال

17,500,000.00 شركة بروق التجارية5.000%

17,500,000.00 صندوق المعاشات العسكري هيئة التقاعد5.000%

13,782,700.00 محمد عبد العزيز سعد آل سعد الكواري3.938%

8,750,000.00 الشركة القطرية �دارة الموانئ - مواني قطر2.500%

7,352,706.00 2.101%INTROSPECT VALUE FUND

7,000,000.00 مجموعة الدوحة للتأمين2.000%

5,321,575.00 عبد الرحمن راشد أحمد آل نجم المناعي1.520%

4,373,348.00  صندوق وادي السيل1.250%8

3,978,374.00 شركة محمد بن حمد القابضة1.137%

3,948,508.00 شركة الصخامة للتجارة والمقاولات ت1.128%

3,737,797.00 1.068%ASHMORE QATAR EQUITY FUND

3,627,108.00 1.036%AMWAL CAPITAL PARTNERS MENA FUND L.P

3,500,000.00 عبد ا� خليفه عبد ا� العطية1.000%

3,500,000.00 1.000%

3,500,000.00 1.000%

3,500,000.00 جاسم محمد جيده1.000%

3,500,000.00 حسين إبراهيم الفردان1.000%

38,500.00 فهد محمد خميس عبد ا� السويدي0.011%

31,800.00 أحمد محمد أمين زبيب0.009%

16,098,969.00 4.600%
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1297

57737

60187

63475

453647

982

3982843

294011

60219

5200

256403

399124

200479

289308

397502

164

49587

554

5925

645

91918

393882

18790

72453 10,000.00 تركي عبد العزيز عبد ا� تركي السبيعي0.003%
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QLM Building, Tamin Street, West Bay,
PO Box: 12713, Doha, Qatar

8000 880
+974 4453 3666 qlm_medical@qlm.com.qa

QLM Building, Tamin Street, West Bay,
PO Box: 12713, Doha, Qatar

8000 880 qlm_medical@qlm.com.qa+974 4444 4756


